Course List

Superior Customer Service (A Three-Day Course)

Exceptional customer service and strong communication skills are the foundation of any
successful business. To thrive in today’s competitive market, every team member must
develop the right mindset, skills, and attitude to not only meet customer needs but
also foster long-term loyalty.

This interactive training will introduce participants to the five levels of customer
service, helping them recognize the difference between outstanding and poor service.
They will also learn practical techniques for handling customer complaints with
professionalism and mastering proper telephone etiquette to ensure a positive
customer experience at every touchpoint.

e By the end of the session, delegates will be equipped with essential strategies to
enhance customer interactions, resolve challenges effectively, and contribute to a
service-driven culture within their organization.

Train The Trainer (A Three-Day Course — 8 Delegates Max.)

This highly interactive three-day training course is designed to equip participants with
the essential skills and techniques needed to become effective and professional
trainers. Delegates will gain the tools and confidence to design and deliver engaging
training sessions using proven methodologies.

Throughout the course, participants will explore best practices in training delivery,
develop their facilitation skills, and learn how to engage diverse

audiences effectively. A key highlight of the program is the opportunity for each delegate
to deliver a training session, receiving constructive feedback from both the trainer
and peers to refine their approach.

e By the end of this course, participants will be fully prepared to conduct impactful
training sessions that inspire and educate their audience with clarity, confidence,
and professionalism.
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Mastering Effective Communication & Influence (A Two-Day Course)

Every interaction shapes how you are perceived and presents an opportunity to
build trust and positive influence. Whether communicating one-on-one or with a
group, delivering difficult messages, persuading others, or negotiating, effective
communication is a key driver of success.

This course enhances participants' ability to focus on their objectives, understand
their audience, and craft messages with clarity and impact. It also emphasizes
creating an environment of trust and open dialogue, essential for meaningful and
productive interactions.

By developing essential communication skills, participants will gain greater control over
conversations, improve interpersonal and business relationships, and strengthen
their ability to communicate with confidence, clarity, and influence in any
professional setting.

Enhancing Your Sales & Negotiation Skills (A Three-Day Course)

This interactive and fast-paced sales training course is designed for new sales
professionals with some experience but no formal training, as well as those seeking
a refresher in sales techniques.

Participants will develop key selling and communication skills to help them achieve
sales targets and increase revenue. The course introduces proven sales
strategies that empower delegates to be more assertive in the market, while
maintaining a win-win approach in selling and negotiations.

Through practical exercises and real-world scenarios, delegates will:

vV Enhance communication skills for stronger customer engagement.
V' Master professional selling techniques to close deals effectively.
V Learn how to build rapport and establish trust with new customers.

e By the end of this training, participants will be equipped with the tools and
confidence to navigate sales conversations successfully and drive business
growth.
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Mastering Presentation Skills With Confidence
(A Three-Day Course — For 8 Delegates Max.)

Strong presentation skills are essential for success in business and personal life—
whether in sales, training, teaching, public speaking, or leadership roles. The ability
to communicate ideas effectively, engage an audience, and present with
confidence is a powerful asset for career growth.

This hands-on course equips participants with the skills to:

V Structure compelling presentations around key objectives.

v Deliver messages with clarity, enthusiasm, and impact.

v Design engaging visuals that enhance audience understanding.
vV Master delivery techniques for confident public speaking.

A key feature of this workshop is practical application—each delegate will deliver
three short presentations, some of which will be video recorded for self-
assessment. Participants will receive immediate feedback from both peers and the
trainer, allowing them to see tangible improvements in their presentation style and
confidence.

By the end of the course, delegates will be equipped with the techniques and confidence
to deliver professional, engaging, and impactful presentations in any setting.

Being Assertive (A One-Day Course)

Every interaction shapes how you are perceived and presents an opportunity to build
trust and influence. Whether engaging in one-on-one conversations, addressing a
group, delivering difficult messages, persuading, or negotiating, effective
communication is a key skill for success.

However, many of us struggle with emotional overreactions, leading to impulsive
responses—whether in conversations, emails, or high-pressure situations. This course
helps participants develop emotional control and assertiveness skills to handle
interactions with confidence and professionalism.

Through role-plays and group discussions, delegates will:
V Learn and apply assertiveness techniques in challenging conversations.
V Develop the ability to stay calm and composed under pressure.
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V Master strategies for handling difficult people with confidence.
v Strengthen their ability to communicate with clarity, respect, and influence.

e By the end of the course, participants will be better equipped to express
themselves assertively, manage emotions effectively, and build stronger,
more positive professional and personal relationships.

Essential Workplace Skills For New Employees (A Five-Day Course)

This highly interactive training program is designed to help new employees enhance
their self-management, interpersonal, and communication skills. The course
focuses on building a strong foundation for teamwork, customer service, and
workplace effectiveness, empowering participants to recognize their value within the
organization.

Through engaging activities and practical exercises, delegates will:

V Develop a positive mindset and understand the power of Positive Paradigms.
V Differentiate between good and bad customer service and its impact.

v Embrace teamwork and recognize its importance in a successful workplace.

V Learn key time management principles for increased productivity.

v Sharpen communication and assertiveness skills for professional growth.

By the end of the workshop, participants will be equipped with the essential skills and
confidence to contribute effectively to their teams, enhance workplace
relationships, and navigate their roles with professionalism and enthusiasm.

o Mastering Time Management & Personal Effectiveness
(A-Two-Day Course)

This interactive two-day workshop is designed to help participants sharpen their time
management skills and develop a proactive approach to both personal and professional life.
Delegates will explore practical tools and strategies to overcome personal time wasters, enhance
productivity, and manage daily challenges effectively.

Through engaging discussions and real-life case studies, participants will:
v Identify and eliminate personal time wasters.

V Learn practical time management techniques to boost efficiency.
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V Share experiences and challenges to gain new perspectives.
V Discover stress control tactics for a balanced life.
v Develop greater self-awareness to enhance personal and professional effectiveness.

e A key focus of this workshop is breaking free from the "victim mindset", helping
participants regain motivation, emotional balance, and a renewed sense of purpose. By
the end of the training, delegates will feel empowered to take control of their time,
manage stress, and lead a more fulfilling and productive life.

"You feel good not because the world is right, but your world is right because you feel
good."”

o Leadership & Team Management For success (A Three-Day Course)

Managing a team requires a unique set of skills and qualities beyond individual achievements.
Many managers are promoted based on personal competence but face challenges when it comes
to leading and inspiring teams effectively.

This interactive workshop helps participants develop greater self-awareness, recognize
their true value, and understand how their leadership contributes to the overall success and
image of the organization.

Through self-assessments, discussions, and practical exercises, delegates will:

v Identify and develop their leadership strengths while addressing key areas for improvement.
V Learn how to be an influential and inspiring leader.

v Build stronger relationships with their teams to boost engagement and motivation.

V Develop strategies to foster a high-performance team culture.

V Enhance self-awareness to improve decision-making and personal effectiveness.

e By the end of this course, participants will be equipped with essential leadership tools to
manage their teams with confidence, increase productivity, and create a positive and
results-driven work environment.
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o Building High Performance Teams (A One-Day Workshop)

Success in business relies on individuals working collaboratively, communicating effectively,
and fostering team synergy. This interactive workshop helps participants understand the value of
teamwork and equips them with the skills to contribute to a strong, cohesive team
environment.

Through engaging group activities and syndicate exercises, delegates will:
Discover the four stages of team development and how to navigate them.

V Identify the key differences between effective and dysfunctional teams.

v Develop stronger communication and collaboration skills.

v Experience hands-on activities that reinforce the power of teamwork.

e By the end of the course, participants will gain a deeper understanding of team
dynamics and the tools needed to build and sustain a positive, high-performing team.



